
Approach to Contingency for Sailing Events at the Olympic Games

1 Introduction

The race programme for sailing events at the Olympic Games is planned in line with 
the schedule set out in the following section, with racing start at 12:00 each day.

Sailing as a sport is weather dependent, and this note presents a high level view of 
the contingency plans in place to maximise the likelihood of achieving the complete 
race programme for each Event at the Olympic Games.

Any variation from the planned schedule including start times will be notified in two 
stages:

• Provisional notification posted around 19:00 the evening before racing, 
providing early indication of any changes anticipated to the scheduled 
programme for the following day;

• Final decisions on the race programme posted at 08:30 on the day (though 
this would still be subject to change due to eg unforeseen weather patterns).

2 Schedule

The table below shows the published schedule of races for Events in the Olympic 
Games.  This schedule includes practice and reserve days for each Event.

The numbers on the charts show the planned races per day for each fleet.  
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For women’s match racing, RR stands for round robin, KO stands for knock out 
stages (quarter finals, 5 to 8 sail off, semi-finals) and F final.

3 Schedule & Race Management Process

The events are intended to be sailed as set out above.  The process to confirm the 
racing schedule starts the evening before:

• 18:00 previous day: Technical Delegate meeting:
o Inputs: weather forecast, race schedule, course plan
o Outputs: detailed race plan including course allocation for the 

following day
High level race plan for the following few days
Initial thinking on contingency options in case required.

o Notification process: notice on Official Notice Board of intended race 
plan.

• 08:00 on race day: Technical Delegate meeting:
o Inputs: intended race schedule, initial contingency thinking, updated 

weather forecast
o Output: confirmed race schedule including course allocations
o Notification process: notice on Official Notice Board of intended race 

plan, followed by series of briefing meetings.

• Additional Technical Delegate meetings will be held during the race day as 
required if:

o Further meeting(s) will be pre-planned if there are known questions 
regarding the ability to achieve the race schedule eg the weather 
forecast has resulted in a decision to defer the race start time at the 8 
am Technical Delegate meeting;

o Unpredicted events impact during the day eg a rapidly changing 
weather pattern, requiring a late change in the intended race schedule 
for the day.

4 Race Management Guidelines

All decisions on racing will be made in line with the published International Sailing 
Federation (ISAF) race management policies.  This includes indicative guidelines for 
when racing may be postponed (limits will vary somewhat depending upon sea 
conditions, current and rapid changes in velocity):

• Races will not be started in less than 4 knots of wind (6 knots for boards) 
established over the entire course area.  This lower limit may be higher if 
there is strong current in the racing area.

• Races will not be started in excess of 25 knots.  Once a race has been started 
and winds exceed 25 knots the race will continue unless there is a danger to 
life.  For the 49er and Star classes this upper limit is approximately 2 to 5 
knots less in heavy seas and / or gusty winds.
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5 Probability of challenge: historic weather patterns

The Meteorology Office has provided LOCOG with historic weather data for the 
period of the Olympic Games.  This enables us to assess the probability of losing 
one or more days of racing based on previous years weather patterns at this 
particular venue.

Based on the Meteorology Office study of 10 years wind data and computational 
modelling:
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• On average, less than 4 knots of wind occurs 4% of the time during the 
Olympic Games period;

• On average, more than 24 knots of wind occurs 0.3% of the time during the 
same period.

The cumulative percentage time when the wind conditions are likely to lead to 
cancellation of most or all of the racing for a particular day during the Olympic 
Games time is therefore 4.3% of the time.

6 Contingency Options 

6.1 Maintaining the Race Programme

If it is not possible to race at the planned time, or the weather forecast is such that 
late afternoon sailing is deemed to be at risk (eg weather front coming in), the Race 
Committee will adjust the planned race schedule in the order to retain the overall 
race programme as far as possible.

Contingency options are geared to retaining the full race programme where 
possible:

• If races cannot start at the intended start time, they will be started as soon as 
feasible the same day;

• Reserve days will be utilised to complete any outstanding races;

• The number of races per day may be increased from the original plan;

• The start time for racing may be brought forward and / or the end time 
extended for one or more days.

6.2 Curtailing the Race Programme – Fleet Racing

If the full programme cannot be completed, then the race regulations set out the 
basis on which results are determined:

• If less than 10 races plus a medal race are sailed, but at least 6: competitors 
still discard the score from the worst race, medal race is retained (score 
cannot be discarded);

• If only 6 or 5 races are sailed: competitors still discard the score from the 
worst race, there is no medal race;

• If only 4 or 3 races are sailed: competitors must count all scores, there is no 
medal race;

• At least 3 races must be completed to constitute a valid event.

It should be noted that, given the number of possible days for each Event, and 
historic weather patterns, the most pessimistic scenarios are highly unlikely.
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6.3 Curtailing the Race Programme – Match Racing

The match racing programme consists of a number of stages.  Should it not be 
possible to sail the programme as originally scheduled, despite the schedule 
changes referred to earlier, it is possible to curtail stages in order to protect the 
competition.   This would include:

• The full schedule for match racing has the knock out stages all planned as 
first to 3 points (normally up to 5 races).  Contingency options are to 
reducing the number of points required to win each match to 2 or even 1 in 
some or all of the stages;

o Knock outs are: 5th – 8th place sail off; Quarter Finals; Semi Finals; Petit 
Final; Final;

• One or more knock out stages can be completely removed and places 
decided on the results from the Round Robin (Quarter Final / 5th to 8th place 
would be removed first; then Semi Final; then Petit Final and Final);

• The Round Robin can be curtailed part way through.

As for fleet racing, given the number of possible days for the Event and historic 
weather patterns, the most pessimistic scenarios are highly unlikely.

Sandra Robinson
Field of Play, Sailing Competition
24 May 2011
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